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000 «<MMK»(Ma3pa MoTopc KueB) (Official Mazda dealer in Ukraine)
TexHnyeckuin JupeKkTop

BusHec-nnaHWpoBaHu1e, NPUBIIEYEHNE HOBbIX KIIMEHTOB (HOBbIE KOHTPAKTbl CO CTPaXOBbIMU KOMMaHUAMMU
(MHro YkpauHa, YKpauHcKas noxapHasi cTpaxoBasi KOMMaHus, FapaHT aBTo), IM3UHIOBble KOMMaHWm
(nepBble NManHroeble komnaHum, ALD Automotive), pacluMpeHue cnekTpa ycnyr npeanpusatns (THOHUHP
aBTOMO6UNS, peMOHT Typ6o HarHeTaTenu 1 pynesble Taru u T. [1.) PaspaboTka U BHeApeHue
nocnenpoaaXHoro 06¢y)XXMBaHusa No o6ecrneyeHnto Ka4ecTBa, YTO YBEIMYMIO NPOLIEHT foBepus K
KoMMaHuu Ha 19%. PaspaboTka Mep Mo YBeJIMYEHWIO NPOAaX 3anacHbIX YacTeil (pasBUTUE CETU ONTOBLIX U
PO3HMYHbIX NMOKyMNaTenewn, UCNosib30BaHNe MeToAa XOJIOAHbIX 3BOHKOB, CO3[jaHNe CUCTEMbI IOANbHOCTH ANS
KnneHToB). Pa3paboTka v peanunsauus Mep Nno CoOKpaLleHuto A0/N HeJIMKBUAHBIX MPOAYKTOB Ha cKage, YTo
coKpallaeT Ha 25% 0N HENMUKBUAHbIX.

000 «Tap)x MoTopc» (oduumanbHbii npegcTaBuTens Toyota Motor Corporation B TafgXXUKUCTaHe)
WcnonHuTenbHbIn gupekTop

- OpraHusaums 1 KOHTponb cTpouTenbcTBa 3S aBToLeHTpa. - Co3aaHune Bcex NogpasaesieHnin KOMnaHum ¢
Hyns, paspaboTka U BHEPeHMe BCEX NMPOU3BOACTBEHHbIX M GUHAHCOBbIX MPOLECCOB KOMMaHUW. -
Paspa6oTka cTpaTeruv pa3sutusi NpeanpusTus. - OpraHusaumnsi U KOHTPOsb 06yYeHUsI MepCOHasna Ha Bcex
YPOBHSAX UCMNONb30BaHWeM obydatoleit nporpamMmmbl TEAM 21 u o6pa3oBaTtenibHOro oHnamnH-cepsuca LMS. -
BepneHune neperoBopoB ¢ NpeacTaBUTENSIMMU opraHamu BnacTu. - Beaenvie neperosopos c Fleet customers,
AMNIoOMaTUYeCKMM KOPNYCOM U MeXAYyHapOAHbIMU OPraHU3aumsaMmn n KoMnaHnamu. - PaspaboTtka n
BHeJZlpeHue KJIMeHT OpueHTUpoBaHHbIX Npoueayp (Toyota Customer oriented procedures (TCOP)) 1 nonnMTuk
KOMIMaHUKW, OCHOBaHHbIX Ha cTaHAapTax TSM (Toyota service management), OTHOCUTENBHO NEPCOHana,
MPOM3BOACTBEHHbIX NPOLIeAYp, TEPPUTOPUM U 3[aHNUSA aBTOLLEHTpa. - UcnonbaoBaHue npuHumnos (Plan, do,
check, act (PDCA)), nnaHupoBaHus, TECTUPOBAHWS, aHan13a 1 AeNCTBUIA B ONepaLMoHHON AeATeNbHOCTH
KOMMNaHuu. - U3yyeHune normcTnyeckmx MapLIpyToB 1 CNOCO60B JOCTaBKM aBTOMOGUIEN M 3anacHbIxX YacTen
OT AUCTPUBYTOpPA, ONTUMU3ALMSA 3aTPaT Ha TPAHCMOPTUPOBKY, 3aK/IKOYEHNE KOHTPAKTOB C IOFTMCTUYECKUMMU
KOMNaHuAMMU. - PaclumpeHne 6MsHeca, NOMCK NapTHEPOB BHYTPY CTPaHbl U 3a py6exxoMm, puHaHcoBoe
060CHOBAaHMWE M pacyeTbl N0 HOBbIM HamnpaBneHnaM. - PopMrMpoBaHne MapKeTUHIOBOW NMOANTUKN KOMMaHUK
N KOHTPOJb 3a ee BbINOMHEeHWEM. - PaboTa ¢ MeXAyHapoAHbIMY KOMMaHWAMMU, MOCONbCTBaMM, OpraHamMm
rocyapCTBEHHON BNAacTH, TAaMOXXEHHOW CyX6bl, HANOroBOro KOMUTETA, KOMUTETA NO CTaHAAPTM3aLMN U
MPOKypaTypbl Mo BOMNPOCY pacluMpeHusi 6usHeca 1 pasBuTusa 6usHec cpenbl B Pecny6nuke (c60p CTaTUCTUKK
¥ aHanu3 noTepb B BUAe Hanoro.). - Pa6oTa No HanpasneHuto 3aluTbl 6peHga Toyota, Lexus B
TapxvkuctaHe. (MeperoBopbl ¢ NPeACcTaBUTENSIMU FOCY[,apCTBEHHbIX OPraHOB BacTy U NpeacTaBuTenei
TCA, TMC, Sumitomo.) - U3y4yeHune 1 aHanu3 aBTOMOBUIIbHOTO PbIHKa, pbiHKa 3anyacTei 1 ycnyr B
TapXvkucTaHe, aHanus anob KNNMeHToB, GOPMUPOBaHME MOIMTUKN KOMMAHUW Ha OCHOBE MOyYeHHbIX
[aHHbIX, YTO MO3BOJIUIIO YAYHLIUTb UMUAXK 1 3DHEKTUBHOCTb JEATENbHOCT KOMNaHWK. - AHanmn3
(bMHaHCOBO-X035IMCTBEHHOW AesiTENbHOCTW NPeAnpusaTuii; - OnepaLMoHHOe yrnpaB/ieHne 1 KOHTPO/b
LeATeNnbHOCTU KoMNaHun [LoCcTMxXeHUs: - BbiBOA KOMMNaHUK Ha MPUGbINIbHYIO NPOM3BOACTBEHHYIO MOLLHOCTb
(3a ToUKy 6€3y6bITOYHOCTM) CNYCTA TPY rofla C MOMEHTA CTapTa; - YNpaB/ieHne KOMMaHUel ¢ rofloBbIM
o6opoTom 6onee 5000 000 USD. - YBenuueHve o60poTa KoOMnaHum Ha 27% no utoram 2017. - YBenuueHue
npu6bIIM KOMMaHuM Ha 8% no utoram 2017. - Co3gaHune Criiio4EHHOro KOJINIEKTUBA CMOCO6HOIo pellaThb
3aza4v o600l CNoXHOCTH B noauymnHeHun 64 yenoseka.



