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000 «<MMK»(Ma3pga MoTopc Kues) (Official Mazda dealer in Ukraine)
TexHnYecKkuin ANpeKTop

BusHec-nnaHMpoBaHue, NpUBIeYeHNE HOBbIX KJIMEHTOB (HOBble KOHTPAKTbl CO CTPaxOBbIMU KOMMaHUSIMU
(MHro YkpauHa, YKpanHcKas noxapHasi CTpaxoBasi KOMMaHus, [apaHT aBTo), IM3UHIOBble KOMMaHUK
(nepBble NManHroeble KoMmnaHuu, ALD Automotive), paclumMpeHne cniekTpa ycnyr npeanpusTus (TOHUHT
aBTOMO6UNS, peMOHT Typ60 HarHeTaTeNn 1 pyneBble TAru U T. [1.) PaspaboTka 1 BHeApeHue
Nocnenpofa)KHoro 06¢nyXXnBaHus Mo 06ecrneyeHnto Ka4ecTBa, YTO YBEIMYMO NPOLIEHT foBepus K
KOMMaHuu Ha 19%. Pa3paboTka Mep Mo yBeJIMYEHMIO MPOAAX 3anacHbIX YacTeil (pasBUTUE CETU OMNTOBbLIX U
PO3HMYHbIX MOKyNaTenewn, UCNob30BaHe MeToa XONT0A4HbIX 3BOHKOB, CO3[jaHMNEe CUCTEMbI JTOSSIbHOCTY ANS
KnueHToB). PaspaboTka v peanunsanms Mep Nno COKpaLleHuto A0/ HeJIMKBUAHBIX MPOAYKTOB Ha CKiage, YTo
cokpallaeT Ha 25% 0N HeNIMKBUAHbIX.

000 «Tap)x MoTopc» (odpuunanbHbiii npegcTaeutens Toyota Motor Corporation B Tag)XukucTaHe)
WcnonHuTenbHbIn gupekTop

- OpraHusaums n KOHTposb cTpomTenbcTBa 3S aBToueHTpa. - Co3aaHune Bcex NofApasfefieHnii KoMnaHum ¢
Hynsi, pa3paboTKa U BHeZpeHue BCeX NPOM3BOACTBEHHbIX M GUHAHCOBbIX MPOLECCOB KOMMaHUW. -
Paspa6oTka cTpaTernv pa3sutusi IpeanpusTus. - OpraHusaumsi U KOHTPOb 06yYeHUsi MepcoHasa Ha Beex
YPOBHSAX UCMONb30BaHWeM obyyatolei nporpammbl TEAM 21 1 o6pa3oBaTenbHOro oHnaiH-cepeuca LMS. -
BepneHune neperoBopoB C NpeAcTaBUTENs MU OpraHamu BnacTu. - BefeHne neperosopos ¢ Fleet customers,
AMNIoMaTUYeCKMM KOPMNYCOM 1 MeXAyHapoAHbIMU OpraHm3aumsMu n KomnaHuamu. - PaspaboTka u
BHeJZlpeHue K/IMEHT OpueHTUPOoBaHHbIX npouedyp (Toyota Customer oriented procedures (TCOP)) u nonuTuk
KOMMaHUW, OCHOBaHHbIX Ha cTaHfapTax TSM (Toyota service management), OTHOCUTENbHO NEPCOHana,
NPOV3BOACTBEHHbIX NPOLieyp, TEPPUTOPUN U 3LaHUA aBTOLEHTpa. - UcnonbaoBaHue npuHumnos (Plan, do,
check, act (PDCA)), nnaHMpoBaHUs, TECTUPOBaHUS, aHan13a v LeMCTBUiA B OnepaLyoHHON AesTeNIbHOCTM
KoMMaHuu. - MiyyeHne normncTnyeckmx MapLUpyToB U CNoco60B JOCTaBKM aBTOMOGWIIEN M 3anacHbIX YacTen
OT AMCTpUBYTOpPa, ONTUMMK3aLMSA 3aTpaT Ha TPAHCMOPTUPOBKY, 3aKJTHOYEHWNE KOHTPAKTOB C JIOTUCTUYECKUMU
KOMMaHUsiMK. - PaclumpeHune 6usHeca, NOMCK NapTHEPOB BHYTPY CTPaHbl U 3a py6exxoM, puHaHcoBoe
060CHOBaHMWE 1 pacyeTbl MO HOBbIM HamnpaBeHUsAM. - DopMUpoBaHMe MapKETUHIOBOWM MOMUTUKN KOMMNaHUK
1 KOHTPOJIb 3a ee BbINOSHEHWEM. - PaboTa ¢ MexAyHapoAHbIMU KOMMNaHUAMU, MOCONbCTBaMM, OpraHamMm
rocyapCTBEHHOIN BNAcTH, TAMOXXEHHOM CNYX6bl, HANIOrOBOro KOMUTETA, KOMUTETA MO CTaHAapTU3auuv n
NpOKypaTypbl MO BOMPOCY pacluMpeHns 6usHeca u pasBuTus 6uaHec cpefbl B Pecny6nuke (c60p CTaTUCTUKK
1 aHanv3 NoTepb B BUAE Hasoro.). - Pa6oTa no HanpaBneHuto 3aluTbl 6peHsa Toyota, Lexus B
TapxvkuctaHe. (MeperoBopbl ¢ NpeAcTaBUTENSIMU FOCYAAaPCTBEHHbIX OPraHOB BIacTU U NpeacTaBuTenei
TCA, TMC, Sumitomo.) - 3yuyeHune n aHanM3 aBTOMOBUIBHOIO PbIHKA, PbIHKA 3anyacTei v ycnyr B
TapxvkucTaHe, aHanuns »xanob KneHToB, PopmMrpoBaHne NONTUKN KOMMAHUN Ha OCHOBE MOJTYYEHHbIX
[aHHbIX, 4TO MO3BONIIO YNYHLINTb UMUAXK N 9DDEKTUBHOCTb AEATENIbHOCTU KOMMNAaHUK. - AHanun3
(bMHaHCOBO-X035IMCTBEHHOW AesiTeNbHOCTM NPeAnpuaTuiA; - OnepaunoHHoe ynpaBfieHne U KOHTPOIb
LeATeNbHOCTU KoMNaHun [LoCTMXKeHUN: - BbIBOA KOMMaHUW Ha MPUObIIbHYIO MPON3BOACTBEHHYO MOLLHOCTb
(3a TouKy 6€3y6bITOYHOCTM) CMYCTHA TPU rofia C MOMEHTa CTapTa; - YNpaBfieHe KOMMaHWe ¢ rofoBbiM
o6opoTom 6onee 5000 000 USD. - YBenunuyeHume o6opoTta KoMnaHum Ha 27% no utoram 2017. - YBenuyeHune
npuébLIn KoMnaHum Ha 8% no utoram 2017. - CosgaHume CrIo4EHHOMO KOJIIEKTUBA CMOCO6HOr0 pellaThb
3a7.a4v o601 CNoXHOCTU B noaumnHeHnn 64 yenoseka.



